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We want to
enable future
generations to
successfully and
self-determinedly
flourish on a
healthy planet
earth
Thomas Karlowsky
Managing Director

"For generations, the name "Karlowsky" has stood for
high-quality brand clothing in the hospitality industry.
Our success story began in 1892, when my greatgrandfather August Karlowsky established the
foundation of the family business and started trading
in selected haberdashery products. His son Hermann
Karlowsky ensured the decisive step forward in the
second generation from 1936. Our former retail
store developed into a wholesale business with
several branches, whose goods were produced in
the company's own manufactories.

Since 1990, it has been up to me to continue this
legacy and to develop our company further and
further. In close teamwork with our employees, an
extensive product portfolio and a remarkable
network of business partners and customers from all
over the world have been developed over the past
30 years.
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Introduction
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130 years after its establishment, Karlowsky Fashion
is now a leading manufacturer in Europe of branded
apparel, accessories and footwear for the
hospitality, medical, nursing and wellness industries.
With the logical next step towards sustainability, we
also want to enable future generations to
successfully and self-determinedly flourish on a
healthy planet earth."

Thomas Karlowsky
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1936 | Takeover by Hermann Karlowsky

1892 | The foundation by August Karlowsky

August Karlowsky initially traveled from
market to market with wooden carts. This
was followed a few years later by the
opening of the first retail store for
haberdashery in Magdeburg-Diesdorf.

The next generation with Hermann and
Frieda Karlowsky takes over the
management. This is followed by the
opening of further stores and the
expansion of the product range
(haberdashery). The former retail
business becomes a wholesale business.
For
textile
production,
own
manufactories are established.

1973 | Production of piping bags
and rubber aprons

1930 | Expansion

Opening of another commercial building,
which is still owned by the family today.

After the war, production is focused on
piping bags and rubber aprons due to
government decrees. These are used in
the food processing industry of the
GDR. Frieda Karlowsky reached a
commission agreement with the state
(half state, half private) and was
therefore able to effectively lease
production to the state. A novelty in the
GDR.

1990 | New start after the fall of the Berlin Wall

With the two articles piping bag and rubber
apron, Karlowsky ventures a new start in a
turbulent time of change. The production of the
former state-owned company of the GDR is
taken over and the rental contracts that had
been in place until then are terminated.

2002 | Change of name and expansion

After 10 years, the product range now
includes several thousand items, which
are summarized in a 72-page catalog.
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Our Story

1994 | First color catalog published

With the introduction of the D-Mark and
the related difficult economic conditions
in the new federal states, the sales
market is faltering. Ideas are in demand!
But there is no lack of innovation: The
product variety expands and trade fairs
and exhibitions are used as forums for
contact with customers.

2008 | Change of name, expansion and
relocation

Karlowsky GmbH & Co. KG changed its
name to Karlowsky Fashion GmbH.
Launch as a premium brand in the
promotional
products
sector.
Publication of the new revised main
catalog for workwear with 128 pages.
Relocation of Karlowsky Fashion GmbH
to Hohendodeleben - expansion and
extension of warehouse capacities.
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2021 | Certification with the Green Button,
Global Recycled Standard (GRS) & Global
Organic Textile Standard (GOTS)

2010 | ROCK CHEF® and Celebrity
Chef Stefan Marquard

Together with TV chef Stefan
Marquard, the new trend brand ROCK
CHEF® is developed and successfully
launched.

2014 | Niels Karlowsky joins the

2019 | Green Generation®

company

New paths are taken! The company meets
its responsibility for the nature and the
environment with the launch of the first
sustainable collection. The use of recycled
materials for the production of workwear
and leisurewear helps to reduce damage to
nature and people.

Son Niels Karlowsky joins the
company and becomes the new
Business Development Manager and
Head of Export, Marketing and IT.

2012 | Karlowsky® at the Olympics in

2018 | DIAMOND CUT® and Robin Pietsch

London

Since 2018, star chef Robin Pietsch
from Wernigerode has been a
testimonial for our premium brand
Diamond Cut®. He and his team are
regularly provided with new products
from Karlowsky.

Karlowsky Fashion is the official Outfitter
of the staff in the German House at the
Olympic Games in London.

With its new products for 2021, Karlowsky®
shows which topics will determine the
coming years in the workwear sector:
Sustainability, transparency and a great
deal of attention to detail. The certifications
with the Green Button (Grüner Knopf),
Global Recycled Standard (GRS) & Global
Organic Textile Standard (GOTS) are just
the beginning and lay the foundation for the
workwear of the future.
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Our Story

2020 | Health & Beauty - New
product area for medicine, care,
wellness and cosmetics

With "HEALTH & BEAUTY", Karlowsky®
presents innovative and sustainable
workwear for medical, care, wellness
and cosmetic professions at the
beginning of 2020, the advantages of
which lie in the high functionality and
the feel-good factor throughout.
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Excellence through Innovation
Innovative in-house developments always
on the pulse of time! We design products
for best performance at work.

Protection of the environment and people
We are GOTS and GRS certified and carry products
with the Green Button (Grüner Knopf). We are also
an active amfori BSCI® member and develop
products with Standard 100 by OEKO TEX®.

Living family values
Family-run company in its 5th generation
with 130 years of eventful history authentic, honest, independent, strong.

Innovation
Tradition
Quality

Sustainability
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Our Values

Service

Great customer service
We value personal customer contact friendly, solution-oriented and competent.
Because service makes the difference.

Quality products with high stock
availability
We offer our customers an extensive range in many
colours, sizes and designs with maximum stock
availability.
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We in Numbers
How many production facilities manufactured our articles in 2021?
Romania

1

1

France

1

Asia

Europe

3

Bulgaria

1

Pakistan 0

1

India

2

3

4

9

1

2
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0

5

2

3
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4
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6

5

How many different products were produced in 2021?
39

Romania

16

Europe

0.00239%
0.06%
7.02%

Germany

0.44%
11.35%
16.59%
0.879%
0.87%

0%

Germany

10 %

15 %

43.1%

20 %

0.75%
1.17%

India

4.22%

China
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1.6%
2.57%

0

1

5%

58.36%

Bangladesh

3

France

0.08%

France

Pakistan

(Total number of articles: 218; each of these items can be available in several colours and sizes)

Poland

0.017%

Albania

2,5

1
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Bulgaria

8

China

Netherland
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4
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Production volume by country in
comparison 2020
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Corporate structure
Management
Sustainability & Corporate
Responsibility

IT

Our company is organised into eight well-connected departments. The interaction
with the management is characterised by short distances and a well-organised and
family-friendly meeting culture (core meeting times, good preparation and followup, information and tasks are clearly prepared for all involved). Furthermore, our
company relies on interdisciplinary cooperation in cross-departmental projects. Our
employees are supported by a modern project management tool. The advantage of
this form of teamwork is that the different competences and areas of knowledge of
our employees can flow into each individual project.

55 %

45 %

Women

Men

82 %

Permanent employment
contracts*

Proportion of total workforce

Personnel structure
02/2022
60 %

40 %

16 %

Finances, Controlling
& HR

Sales

Purchasing

Warehouse
Productdevelopment & Shipping

IT Management: For Customers, Employees & Suppliers
With our internal IT department, we are able to develop our own software or adapt existing
software. This allows us to perfectly meet the technical needs of our customers, employees
and suppliers. In general, we have access to a sophisticated ERP system that allows us to
digitally record and transparently evaluate all business processes. The key figures obtained in
this way enable us to optimise our management practices and processes with pinpoint
accuracy. The advantages of this approach are obvious: e.g. in logistics, packaging is more
efficient and thus less packaging material is needed. In addition, warehouse trips and travel
routes for field staff can be planned more efficiently. This saves CO2 and conserves
resources.
Our employees can also quickly and easily enter holiday requests and home office times
thanks to a modern and clear time recording system based on a web-platform. This way, they
always have their working hours in view and can thus concentrate much better on their
projects and everyday tasks.

52%
%
50

20 %

Marketing
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Corporate Facts

13 %

13 %

40-49

over 50

6%
0%

under 20

20 - 29

30 - 39

Age

* The 18% difference is made up of: Trainees, interns and employees with fixed-term contracts.
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Quality

For this reason, 95% of our products have been on the market for more than three years on
average. Our classic, the chef's jacket Lars, has even been available for purchase for over 15
years. This business model not only reduces the likelihood of goods being thrown away, but
also allows our producers many years of planning security.

Common
sense

Customers

Our business model is quickly explained: product development takes place entirely
in-house. Then our production partners around the world manufacture our products
according to our specifications. After the products are shipped to us, they are
stored at our facility and shipped from here to our customers all over Europe. Our
customers: These are mainly (wholesale) dealers who resell our items to specialist
retailers or directly to restaurants, hotels, clinics, surgeries, etc. All steps, from
concept to delivery, are monitored by our quality management.

A sustainable business concept
A look at the business relationship with each and every one of our customers clearly
shows us: a high availability of stock items must be guaranteed for years to come.
The fast-fashion concept, which is currently being pursued by the majority of
companies in the textile industry worldwide, is therefore out of the question for
Karlowsky Fashion. With our collections, we concentrate on high-quality products,
align ourselves with the needs of our customers and suppliers and act within a
framework that is reasonable for people and the environment - without annual mass
disposal of textiles.

In addition, our new product developments have a longer lead time than fast-fashion
products. This reduces the pressure on our producers and thus reduces the risk of excessive
overtime for the employees in our production facilities.

Karlowsky Fashion GmbH | Sustainability Report 2022

Business Model

High-quality products
In a world with ever-shorter collection cycles, we evaluate trends for their long-term future
potential. Our highly qualified development team always has its finger on the pulse.
Only when we see the potential of a trend establishing
itself on the (workwear) market, a new high-quality
product will be included in our range.

In addition, our product development focuses
particularly on sustainable and at the same time
durable materials that are perfectly suited for the
intended use. This also includes the fact that many of
our products can be washed at 60 or 95 °C. This
ensures a long service life. This ensures a high durability
and thus protects the environment.
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We have an internal complaints management system where our staff can, if desired,
also contact the management or the human resources department anonymously and
confidentially. This is made possible by a complaint box at the entrance to the
communal area. In addition, there is of course always the possibility of a personal
exchange with the management and the human resources department via the 'short
official channels'.

In the long term, we plan to participate in the amfori BSCI 'Speak for Change' programme.
This centralised grievance mechanism will allow us, for example, to collaborate with other
companies in dealing with incoming complaints from employees in the factories and to
benefit from synergy effects.

However, amfori's grievance programme is in development, which is why we are currently
pursuing an alternative approach. We have focused on garment factories located in high-risk
countries, i.e. countries with a Global Rights Index of 3-5*. Our goal is to have at least one
grievance channel in the factories that allows employees to file complaints anonymously if
they wish to. This can be achieved, for example, through a complaint box. We are in contact
with companies where this is not the case and try to initiate the establishment of such a
complaints channel.
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Complaint
Management

Since March 2021, we have not received any complaints from the supply chain. However, in
the future, we can receive complaints through the following way:
We have been in contact with the management of the garment factories in high-risk countries
to obtain their consent to inform us about complaints received on-site in the future.

The type and number of grievance channels available in our garment factories vary
widely. Currently, for example, employees can submit grievances to their company
through the following channels: directly through supervisors/management ('open
door policy'), 'worker committees', grievance box, hotline, worker representatives.
We are trying to improve access to effective grievance channels and provide
access to redress especially for employees at our garment factories.

* The Global Rights Index maps violations of workers' rights by governments and/or companies. The upper scale
range 3-5 includes regular and systematic violations of rights as well as a lack of guarantee of rights.
(see: https://www.globalrightsindex.org/de/2021/methodology)
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(Potentially) affected stakeholders are people, that can/could be directly or
indirectly affected by our corporate actions. These stakeholders are mainly workers
in the production facilities which are involved in the manufacturing of our products.
We communicate with (potentially) affected stakeholders in our supply chain
through amfori BSCI-Audits[1] as well as on-site visits by Karlowsky or third parties.
We aim to include the opinions and suggestions of workers in the production
facilities regarding the on-site working conditions, in order to avoid or reduce risks
for humans and the environment in our supply chain in the future.

Workers in production facilities covering cutting and sewing are specifically asked about the
grievance mechanism in the production facility. With the aid of the workers opinions and
suggestions and in cooperation with the production facility management we aim to make the
available grievance mechanism even more effective, based on the UN ‘Guiding Principles on
business and human rights’[2].

As part of amfori BSCI-Audits at productions facilities of our direct and indirect
suppliers, worker interviews are conducted. The amount of workers interviewed in
each BSCI-Audit is clearly defined by amfori and depends on the total amount of
employees working in the respective production facility. Workers from vulnerable
groups such as young workers, migrant workers, female workers, seasonal workers,
etc. are specifically considered for workers interviews. The management of the
production facility does not get access to the interview reports in order to protect
the interviewed workers from reprisal. Furthermore, the interviews are conducted in
a separate room without the management being present.
As part of on-site visits by Karlowsky or third parties, worker interviews are also
being conducted. For this, we strongly orient ourselves on the approach of amfori
BSCI. The workers interviews are being conducted only with the respective worker
and without the management being present, in order to protect the interviewees
from reprisal. The contents of the worker interviews are being handled confidentially
and the management of the production facility does not get access to the interview
reports. If possible, the interviews are being conducted so that interviewer and
interviewee have the same gender. This encourages trust especially concerning
more sensitive topics like harassment or abuse. A question catalogue was created,
which serves as a basis for the exchange with the employees in the worker
interviews. The main focus in the worker interviews are topics that are evaluated as
especially risky, based on on-site observations or additional data, like previous audit
reports, identified country risks, etc.
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Communication with
(potentially) affected
stakeholders

The findings from worker interviews of both amfori BSCI-audits and on-site visits help us
identifying potential risks for humans and the environment. Risks identified through the worker
interviews are being included in our risk assessment and will be included in the discussion of
action plans with the respective production facility management.

[1] Amfori BSCI is a program developed by multistakeholder initiative amfori, that focuses on working conditions
in production facilities. In the program, the working conditions are assessed for example through audit visits.
[2] The ‘Guiding Principles on business and human rights’ is a document created by the United Nations in 2011.
The document includes basic principles for the improvement of the compliance with human rights. It covers for
example the characteristics of an effective grievance mechanism. Effective grievance mechanisms can help
discovering risks for humans and the environment before any damage can occur. Especially for production
facilities an effective grievance mechanism is highly relevant.
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As a company, it is important for us to have an overview of our emissions and the impact of
our trade. For this reason, we monitor our emissions annually and try to optimise company
processes based on the knowledge gained. This starts with the selection of our producers and
raw materials, but also affects the processes at our headquarters.

As part of the Paris Climate Agreement, 184 countries have agreed on limiting the
global warming to 1.5 degrees. In order to achieve this goal, we must make our
personal and corporate contribution. This is not only about limiting climate change,
but also about preserving and protecting habitats and resources.

CO2-Emissions of Karlowsky Fashion GmbH (Year 2020*)

1,371.4%0,14

11,64

12.1%

19%
18,31

company vehicles
energy (heat)
Electricity
Air Travel
Train travel

Total
96.23t

In 2020*, we generated 96.23 t of CO2 emissions in the areas of company vehicles, energy
(heat), electricity as well as air and train travel. With over 67% share, our vehicle fleet
accounted for the majority of our emissions in 2020. Here, a significant increase from 47.21t
(2019) to 64.77t (2020) can be observed. In the area 'electricity' our total consumption has
slightly fallen as did the emissions caused. Our energy (heat) consumption has remained
almost constant looking at the two reporting years 2019 and 2020. Due to the start of the
Corona pandemic in 2020, air and train travel has decreased as did the CO2 emissions
caused.
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Emissions

A new external warehouse location, located directly next to our company headquarters, is
currently being planned. The change of our external warehouse location will enable us to
save the previously necessary journeys between the main company headquarters and the
external warehouse in the future. This way we can cut down CO2 emissions in the area
'company vehicles'. In addition, we plan to convert our entire vehicle fleet to electric cars.
For this purpose, several charging stations are planned at our headquarters in WanzlebenBörde, which can also be used by employees. This way, we can also give our employees an
incentive to switch to electric-powered vehicles themselves.

*Due to the fact that consumption
data for electricity, heat and water for
2021 are not yet available, the CO2
emissions for 2020 were considered
below.

67.3%

64,77
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We offer products with the seals:

The Green Button is a state seal for sustainably produced
textiles. In addition to the product, the company as a whole is
always checked. This makes the Green Button the first state seal
that systematically checks whether companies in their supply
chain fulfil their human rights and environmental due diligence
obligations.

GOTS stands for Global Organic Textile Standard. This is one of
the most demanding certificates for the processing of textiles
made from organic textile fibres. The special feature of GOTS is
the certification of the entire supply chain. This means that the
product is tracked and monitored from cultivation to sale.

The GRS (Global Recycled Standard) is designed to meet the
needs of companies that want to verify the recycled content of
their (finished and intermediate) products, as well as to ensure
that social, environmental and chemical regulations are met in
production.

We are members of:
Karlowsky Fashion is committed to the amfori BSCI code: this
means fair working conditions and social standards in all
production facilities.
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Corporate Responsibility

Many of our products are certified according to:
Highest product safety for the consumer: standardised testing
for substances harmful to health and the environment.

In addition, we work together with:
In Labtech's testing laboratory we have all our fabrics and
products tested for harmful substances and washing properties
(colour fastness & washing behaviour) according to
standardised testing methods. Also we have tested the
functionalities of e.g. zips and press studs. This ensures quality
assurance along the entire value chain.
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The non-profit organisation 'Sedo Togo' carries out various projects in
Togo. Supplying the population with drinking water and supporting the
education of children in the region are among diverse 'Sedo Togo's'
activities. As part of a monetary donation, school materials and small Christmas presents were
purchased locally for children at the deaf school 'Ecole Ephpatha des sourds' in 2021. In
addition, the donation supported the construction of a new dormitory.
Donation handover to Lebenshilfe Peine-Burgdorf (Karlowsky, 2018)

Handing over donations to the DRK (Karlowsky, 2020)

Social commitment is not only important to us - it is an essential part of our
corporate culture and our business! In addition to annual (monetary) donations to
charitable associations and aid organisations, we make use of the opportunities that
our profession as a manufacturer of high-quality workwear enables us to.

We can look back on a long-lasting partnership with
Lebenshilfe in our region. 'Lebenshilfe für behinderte
Menschen e.V.' is an association of people with disabilities,
parents, relatives, professionals, supporters and friends.
Currently, our partner workshop is located in the Stendal region. Since 1991, about
510 mentally, emotionally and physically disabled people have been cared for in
recognised workshops, a support group, a residential association with various forms
of housing, day care for senior citizens and an integrative day care centre for
children. Lebenshilfe supports us at regular intervals, mostly in logistical activities,
such as packaging goods.

Our social commitment also focuses on donating workwear to
support regional aid organisations in their work. In 2020, for
example, we were able to make an extensive donation of
workwear to the German Red Cross Regional Association Magdeburg-Jerichower Land e.V..
A total of 7,000 jackets worth €150,000 were handed over to the managing director Frank
Ruth. About 420 nursing staff in four social care units, two day care facilities and six senior
living centres/residential complexes were equipped with new professional clothing.
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Social Commitment

In 2018, we were able to support the Lebenshilfe PeineBurgdorf with a targeted donation in kind. Lebenshilfe PeineBurgdorf offers a wide range of integration services at its 25
locations. The approximately 600 employees contribute to
enabling people with disabilities to participate in the life of the community as independently
as possible. In addition to chef's jackets for men and women in various colours and sizes, the
donation also included jackets, women's coats, bistro aprons and safety shoes. The clothing
was used in the workshop areas, serving kitchens, food and biscuit packaging as well as in the
vocational training area of the facility. The donation was particularly helpful in the home
economics department at the Burgdorf site, as there was hardly any workwear available
which is usually customary in the industry. Professional workwear not only increases
occupational safety, it also helps people to identify more strongly with their profession.

In 2021, we were able to support the 'Protectora de
Animales Domesticos (PAD)' shelter for cats and dogs in
Spain (Mijas Costas) with a financial donation. This enabled the
shelter operators to provide their charges with food and
veterinary treatment.
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